
CONTENTS

Key Events and Highlights 1

Chairman’s Statement 3

Business Review 5

Financial Review 15

Board of Directors 16

Advisors 17

Group Directors’ Report 18

Corporate Governance Statement 21

Directors’ Remuneration Report 23

Independent Auditors Report to the Members of Plant Impact plc 25

Group Income Statement 26

Group Statement of Changes in Equity 27

Group Balance Sheet 28

Group Cash Flow Statement 29

Notes to the Group Financial Statements 30

Company Balance Sheet 51

Notes to the Company Balance Sheet 52

Plant Image Report  9/8/08  09:18  Page 3



Key Events and Highlights

Key Events
May 2007
● Strengthened executive and sales / technical teams

June 2007
● Commenced trading on PLUS market
● Strengthened Spanish sales / technical team

August 2007
● Appointment of joint broker

September 2007
● Field trials results - tomatoes

October 2007
● Field trials results – lettuce and table grapes

November 2007
● Analyst and media site visit
● Alethea patent granted – Morocco

February 2008
● Placing £1.5m
● EU and South Africa patents granted – BugOil®

● Registration of BugOil® in Tanzania

March 2008
● Field trial results – BugOil®

● Strengthened UK sales / technical team

Post March 2008
● USA distribution agreement – crop nutrients
● Tanzania distribution agreement – BugOil®

● UK patent granted - Speedo
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Highlights

Corporate

● Placing £1.5m

● USA distribution agreement – crop nutrients

● Tanzania distribution agreement – BugOil®

● Strengthened executive and sales / technical teams

Research & Development

● BugOil® EU registration, dossier submission Q3 2008

● BugOil® USA registration, dossier submission Q4 2008

● BugOil® EU and South Africa patents granted

● Speedo UK patent granted

● Alethea Morocco patent granted

● Further validation of product efficacy

● First independent trial on arable crop – soy bean

Financial

● Turnover £285k (2007: £377k)

● Improved margins 35.8% (2007: 28.7%)

● Increase in Research & Development and Distribution spend £1,257k (2007: £810k)

● Loss before tax £1,847k (2007: £1,822k)

● Cash £2,980k (2007: £3,078k) 

2

Plant Image Report  9/8/08  09:18  Page 5



Chairman’s Statement
I am very pleased to present Plant Impact’s results for the year ended 31 March 2008, the first full year of
trading since the flotation of the Group on AIM in October 2006.  In my statement that accompanied the
results for the six months ended 30 September 2007, I said that the next six months were potentially the
most exciting in the Group’s history.  At that time, we were in discussions with a number of potential
partners with a view to entering into distribution and/or licensing deals. Two distribution deals have been
signed in the last six months, the first with Miller Chemical & Fertilizer Corporation, of Pennsylvania, USA
("Miller"), is for three of Plant Impact’s crop nutrient products. The second, with DVA Agro GmbH ("DVA"),
a global crop protection company, is the Group’s first commercial agreement for BugOil®, under which
DVA will distribute BugOil® in Tanzania under the name Bionic. These two agreements are major
milestones in the development of the Group and come on the back of a series of excellent results from the
field trials being conducted around the world.

Financial Review
During the year ended 31 March 2008, we have achieved many important product development,
regulatory, IP protection and corporate milestones.  Whilst these initiatives have required significant up-
front financial commitment, which is reflected in the results for the year, they do represent a strategic
investment in Plant Impact’s fundamental long term growth drivers. Impressive trial results and strong
underlying customer demand across our portfolio of plant stress control technologies also leave us
confident about our future prospects.

Turnover for the year was £284,853 compared with £377,237 for the year ended 31 March 2007. The
comparative fall in turnover is due to the Group focusing on larger distributors, with increased
geographical penetration, and increasing its activity on our licensing and partnering strategy.  Although
sales for the year are lower than the previous year, the Directors believe that the move to larger distributors
and the focus on licensing deals will be beneficial to the Group in the longer term.

The loss before tax was £1,847,001, compared with £1,821,945 for the year ended 31 March 2007.  This
reflects the expenditure on people, marketing and travel as we move from being a research based business
to concentrate on the commercialisation of our products. Research and development tax credits reduced
the loss attributable to equity shareholders to £1,664,549 (2007: £1,723,935).

A further £1.425 million, net of expenses, was raised from a placing, of shares at 47 pence per share in
February 2008.  The Directors were delighted that this placing was completed at a discount to the then
market price of approximately 6% when market conditions at the time made any form of fund raising for
smaller quoted companies very difficult.  

Net assets at 31 March 2008 were £3,458,587 (2007: £3,486,946) and the Group had cash and cash
equivalents of £2,979,926 (2007: £3,077,959). 

Product development
During the year, the Group has made excellent progress extending its field trial programmes, product
registrations and intellectual property protection.

Field trials 
The field trial programmes continue to demonstrate efficacy of the Plant Impact technologies and
products. The results from these trials have demonstrated increased marketable yield, improved shelf life,
healthier crops and lower inputs. 

The number of crops on which trials have been conducted has increased and so has the geographical
spread. During the year, Plant Impact completed in excess of 80 field trials in 10 countries. Trials for the
coming year have already commenced, a total of 170 are planned.

Product registrations
The Group has continued to work on the registration dossiers for BugOil® to be filed with each of the UK
Pesticides Safety Directorate ("PSD") and the USA Environment Protection Agency ("EPA"). The dossiers are
nearing completion with the toxicology work completed and the final report being compiled. The Directors
believe that the final dossier will be ready for filing with the PSD by the end of July 2008 and with the EPA
before the end of 2008. BugOil® has been registered in Tanzania. 

Intellectual property protection
The Group has seen the patent portfolio improved with granted patents for BugOil® in Europe and South
Africa, for Alethea® in Morocco and for Speedo in the United Kingdom, post 31 March 2008.
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Commercial development
Progress has been made with agreements being signed with Miller Chemicals in the USA and DVA Agro for
Tanzania.

The significance of these agreements is that Miller Chemical will give the Group’s crop nutrient products
access to over 400 distributors in the USA, will market the products and will assist with product
development in terms of field trials. The DVA Agro agreement is the first commercial contract for BugOil ®
on a high value crop; roses.

The Group continues to work with a number of other potential strategic partners with a view to entering
into more distribution and/or licensing agreements and to build on its established networks in Europe, the
Middle East, USA and South and Central America.

The Group has also started to engage with food groups and supermarkets to establish the benefits to
growers and consumers of using the Group’s range of nutrient products.  These are new audiences for the
Group.  By demonstrating that growers can improve their yields while reducing the amount of traditional
nutrients that are applied to the crop, thereby improving their profitability, and by demonstrating to
supermarkets that this approach produces crops that are healthier to eat, less damaging to the
environment and have a longer shelf life, the Group is aiming to create a pull through of demand for its
products from an audience that sees the commercial benefits that come from good environmental
practice, which consumers are demanding increasingly.

Management team appointments
The management team has been enhanced during the year with the appointment of Mike Panteli as
Finance Director, which has been announced previously, and four appointments to boost the Group’s
business development and sales resource as we move away from being a research based business to
concentrate on the commercialisation of the Group’s proprietary technologies.  

Martyn Pearce’s appointment as International Business Director in May 2007 and Angel Ruiz’s appointment
as Business Development Manager in June 2007 have also been announced previously.  

In March 2008 we appointed Mark Horner and Scott Garnett as sales managers, with responsibility for
direct sales in the UK and northern Europe.  They are also working closely with Miller to support their sales
program in the USA. Mark and Scott have over 40 years experience in the distribution of nutrient products
in these markets.

Dividends
The Directors currently intend to devote the Company’s cash resources to its operations and therefore do
not anticipate paying dividends in the near future.  They will reconsider the Company’s dividend policy as
and when the Company is in a position to pay dividends.  The declaration and payment by the Company
of any dividends will depend on the results of the Company’s operations, its financial condition, cash
requirements, future prospects, profits available for distribution and other factors deemed to be relevant
at the time.

Outlook
The Directors are pleased with the progress made in the last twelve months.  The Company has attracted
the attention of many key players in the agrochemical industry, many of whom have entered into
evaluation agreements as a prelude to an agreement for the commercialisation of the Group’s products.
The agreements with Miller and DVA are important milestones in the implementation of this strategy for
bringing our products to market. More similar agreements are being worked on and the Directors hope to
make further announcements in the coming months.

The fact that many of these companies have approached Plant Impact in the first instance suggests that
the Group’s products are gaining wide recognition.  This has been achieved by the superb efforts of what
is still a very small, but dedicated, management team, who have developed and are promoting a range of
compounds that the Directors believe have the potential to be world beating products.  

Our vision has always been that our products would become noticed by food producers and retailers, who
will appreciate the commercial benefits that can be gained from the combination of improvements in yield,
quality and shelf life while reducing the quantity of potentially harmful chemicals that are applied to the
crops, resulting in healthier plants and healthier food to eat. We have recently seen the first signs that this
philosophy is being recognised and look forward to seeing the rewards from this for the Group and all its
stakeholders.

Martin Robinson
Chairman
23 June 2008 4
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Business Review

Plant Impact’s technologies and products, from the start, have been designed to help food producers
increase marketable yield, improve shelf life, lower inputs and be more environmentally friendly than
current standard practice. During the last year the world has experienced unprecedented pressure on
food production and supply. The agricultural market drivers require ever increasing food production
volumes in an environment of limited resources. Innovation will help the world feed itself and this is
Plant Impact’s niche.

5

World Drivers
Population growth
- World population estimated to 
increase from 6 billion to 9 billion 
by 2050. This will require a 
doubling of world food production;

- China’s urban population 
increasing by 10-20 million per annum.

2050

Increasing affluence
- China’s urban population 
becoming more affluent and 
switching to more 
western style diets rich in 
meat, protein and dairy 
products;

- China has become the 
largest importer of soy bean, 
acquiring 40% of world
production.

●

●
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Biofuels
- Increased demand for ethanol 
drives record corn plantings. 54% of 
the world’s corn supply is grown in 
America’s mid-west. Biofuels are 
expected to consume about a third 
of America’s grain harvest in 2007;

- Two Latin American (Bolivia and 

Peru) leaders have issued warnings 

about the effect of biofuel 

production on food supplies.

Contraction of arable land
- Urbanisation;
- Soil erosion;
- Scarcity of water;
- Climate change

- Drought 
- Australia – 2007 wheat harvest at less 

than half the country’s average;
- Desertification is accelerating in China 

and sub-Saharan Africa;
- More frequent flooding.

●

●
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Not in the future but now
These world drivers are happening now as evidenced by events of the last year.

● Food riots / government stability
- Ghana, Haiti, Egypt, Mexico.

● Embargoes on food exports from certain countries
- India, China and Vietnam have restricted exports of rice to protect their stock 
and limit inflation;
- Importers such as Bangladesh, Philippines and Afghanistan have been hit hard.

● Cereal prices
- Raw food prices have risen 22% in the past year;
- Consumers have paid 6.5% more for food in the past year;
- Wheat prices have risen 92% in the past year;
- Centre of imminent food catastrophe is corn – the main staple of the ethanol 

industry. The price of corn has risen by circa 44% over the past 15 months;
- Soy bean prices rise to highest in decades;
- Rice prices have risen by 70% in the last year;
- These increases impact on the price of meat and dairy produce.

● Fertiliser prices
- Some fertilisers have nearly tripled in price in the last year. This is jeopardising 
food production in poorer countries;
- Currently short supply of fertiliser, however fertiliser companies are confident 
this will not happen in the long term as they intend to build new factories. This will create fresh 
problems of increasing dependency on fossil fuels and greater pollution to waterways i.e. 
nitrogen leaches into streams and waterways;
- Overall global consumption of fertiliser increased by an estimated 31% from 
1996 to 2008, driven by a 56% increase in developing countries (International Fertiliser Industry 
Association);
- India’s fertiliser subsidy bill could be as high as $22 billion in the coming year,  
up from $4 billion in 2004-5.

● Shrinking agricultural commodity stocks
-EU traditionally a net exporter became a cereal importer in July 2007.

● Set aside land at zero (EU)

Sources: UN Food and Agricultural Organisation (FAO), UN World Food Programme, United States
Department of Agriculture (USDA).
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Technologies and Products
Plant Impact has developed six key technologies designed to increase marketable yield, improve shelf life,
lower inputs and be more environmentally friendly than current standard practice. These technologies can
be divided into two distinct groups:
a) Crop nutrients -  CaT, PINT™, Alethea®, and Speedo™;
b) Pest control - BugOil® and nematicide.

Of these technologies Plant Impact has developed nine products which are:
● InCa, Cold Grow and Hot Grow from CaT technology;
● Impaction Calcium, Impaction Potassium and Impaction Magnesium from PiNT technology;
● Balance and Saxon from Speedo technology;
● Bionic from BugOil® technology.

Alethea and nematicide are at the research and development stage.

Crop Nutrients

Calcium Technology - CaT

A Calcium transport and delivery technology designed to work at a cellular level.

CaT uses patent applied chemistry to improve calcium absorption by plant tissues with a low ability to take
up and retain calcium. Calcium is used by plants for cell integrity, cell wall strength and cell division.
However, calcium uptake and movement within plants is erratic and therefore some parts of plants struggle
to absorb and retain calcium. This leaves them weak and prone to infection and quality problems. Often
these areas are the part of the plant that growers wish to harvest. Many fruit and vegetable crops suffer
from ‘physiological disorders’ associated with low calcium levels.

This technology has a patent application, and has yielded several commercial products, the main benefits
of which are:

● Prevents physiological disorders;
● Increased shelf-life and quality;
● Improved growth during high and low temperatures and frosts;
● Holding and setting more flowers and fruit;
● Lower input levels compared to standard calcium applications.

PiNT™

Plant Impact Nitrogen Technology (PiNT) controls the uptake of nitrogen by a plant.

PiNT Calcium gives the plant a better root system, improving reproductive growth (which is harvested) and
reduced vegetative growth (which is discarded). This is also valuable in ornamentals and turf crops, where
growers do not want ‘leggy’ growth for cosmetic reasons.

PiNT Potassium and Magnesium improve quality and colour of product and shorten the time to harvest.
With some crops having shorter maturation periods there is also the possibility for additional harvests.

Speedo™

Speedo is a natural plant maturity promoter. Field trials have indicated an increase in sugar content, colour,
and reproductive maturity in a range of fruit and vegetable crops.

Alethea®

This technology uses a new molecule that has been designed to combat the effects of abiotic stress. Abiotic
stress is caused by extremes of temperature, water, drought, salinity, heavy metals, herbicide and light
intensity. Abiotic stress is a major problem in agriculture, limiting the ability of crops to achieve optimum
yield and quality. Abiotic stress contributes to disease, since stressed crops suffer from higher levels of
many diseases.

The Alethea chemistry promotes the maintenance of strong, healthy cell walls in conditions of stress and
reduced water availability, whilst this allows the cells to neutralise harmful ammonia and oxidative toxins
that accumulate in plants at times of stress.
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